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OFFICE ORDER

DBGB (Dakshin Bihar Gramin Bank) has been instrumental in facilitating
credit linkage to SHGs in a significant way. It has led to promotion of
livelihoods activities at the household level. One of the important aspects that
will aid the Sustainability is to ensure timely repayment and facilitate timely
renewal of the credit linked accounts. Based on the common discussion and
agreement made with DBGB, it has been decided to observe 25" November
2020 as day of renewal of accounts with DBGB. All districts (associated) with
DBGB are required to put all energy for renewal of the credit linked account
and revive the expired limit aspect and protect slippage of further accounts
into expired category. Based on the facts mentioned above, all DPMs and
BPMs associated with the Dakshin Bihar Gramin Bank are directed to act on

following aspects on 25" November 2020:

(a) Ensure that one representative from project is made to ensure presence
in each of the branches of DBGB lying in the project area. In case there

is shortage of staff, one person may be allocated 2 branches.

(b) The concerned BPM needs to visit all the branches on the scheduled day
and ensure that submitted applications are punched by the branch

manager that have been submitted for renewal.

(¢) This is a drive and thus all effort needs to be made for punching of the
data in joint collaboration with branches. In case of any problem
faced, the matter needs to be reported to both district and "State Help
Desk Team". SPM-MF (Mr. Manish-7544000607) will be leading the



initiative from SPMU with support of other members from FI team.

(d) All the "Help Desk" team members at block, district and SPMU need to

utilize their time completely for the mentioned drive.

(¢) In case required, further date will also be decided. However, it is desired
and required that around 6000 submitted applications for renewal are
punched in the data system of bank by bankers without fail. Proper
coordination will be required by BPM, Manager-MF/CF, DPM and FI
team members at SPMU.,

The above aspects to be given highest and immediate priority.

By the order of CEO, BRLPS
(Mukesh Chandra Sharan)
(PC-FI)
CC to:

1. All Project Staff
2. Concerned File
3. IT Section



